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Evaluation and impact assessment are not the same!

2

Evaluation is the systematic collection of data to

determine strengths and weaknesses of projects,

programs, policies, process, or products, so as to

understand and improve their overall effectiveness

(Phillips et al., 2014)

Impact is the demonstrable contribution or change

resulting from an intervention, project, or research

e.g. on society, economy, environment, etc.
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When to Evaluate a CS project?
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Based on (Phillips et al., 2014)

• To capture baseline 
data about the 
context or your 
project

Before

• When there is still 
room for change and 
adaptation, to help to 
determine if the 
project is running as 
planned

During • to measure the 
project’s outputs, 
outcomes and 
impacts

After
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Negative/unintended impact?
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Impact is often assumed, implicitly or explicitly, to

be positive and “the possibility that research impact

could be negative – “Grimpact” (Benneworth et al.,

2019) – or even open to interpretation, is almost

never articulated” (Jensen et al., 2025)
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Impact assessment resources
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Domains of impact
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Image source: https://mics.tools/

https://mics.tools/
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Domains of impact
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Number of domains addressed 

per publication (n = 77)

Relevant publications identified 

per domain (n = 77)
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How capture and communicate about 

impacts of citizen science?

Qualitative/ 
quantitative Indicators

Impact Journey 

(or pathways)

Impact Scores Impact Stories
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How to measure impact?
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Using (qualitative/quantitative) Indicators

Source: https://mics.tools/

➢ Indicators can be selected/defined by 

the project team, or in collaboration 

with citizens or other stakeholders! 

https://mics.tools/
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Using Impact Journey (or pathways)

(Phillips et al., 2014)

Process(Strategy) Outcomes Impacts

How to measure impact?

Products 

(e.g. PM10 data)

Short/mid-term changes 

(e.g. Using less car)

Long-term changes 

(e.g. Improved air quality)
Logic Model
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(AfriAlliance Consortium, 2017)

How to measure impact?

Using Impact Journey (or pathways)
Theory of 

change

(simplified)
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Using Impact Scores 

How to measure impact?

Society Environment Economy

Governance
Science & 

technology



13|

13

Using Impact Scores 

How to measure impact?

https://mics.tools/ and https://dnoses.eu/

200+ questions

https://mics.tools/
https://dnoses.eu/
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How to measure impact?

Using Impact Stories
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How to measure impact?

Using Impact Stories
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Join our full day workshop on Nov 19th!
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Thank you for your attention!

Mohammad Gharesifard

Assistant Professor of citizen science, 

University of Groningen

m.gharesifard@rug.nl

mailto:m.gharesifard@rug.nl

